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Board Meeting

The Landscape Committee had its first, introductory meeting on June 11,2018. We decided to
meet the fourth Monday of each month during the active growing season 2078, from 6-7pm at
the Information Center. The meetings for 2018 are scheduled as follows: July 23, August 27,
September 24 and October 22.

The committee's responsibilities were defined as being the "HawkEyes" of the many common
areas, parks and trails of the Eagle Ridge community. "HawkEye" was defined as a community
member having a heightened sense of awareness as to the condition of the common areas, parks
& trails. That community member is then willing to report damage, necessary repairs & upkeep
to the property management company. Several committee members have committed to being
HawkEyes for different parts of the community. We will continue to engage other community
members to become HawkEyes for their areas.
The goal of the Landscape Committee is to maintain the current quality of the common areas,
and to seek out areas where improvement can be achieved. All of this leads to the goal of
maintaining and improving the high quality of our Eagle Ridge community.
The process of presenting new ideas was clarified: community & committee members with
expansion and improvement ideas for the Eagle Ridge community need to research & clarify the
details that an idea entails (costs, location, etc), before being willing to present the idea to the
board. In other words, the details and research of the suggested idea are the responsibility of the
person(s) making the suggestion.
Ideas that were discussed: signs posted in key areas to encourage residents to call the property
management team if they observe an areaor situation requiring attention; community work days
designed to encourage residents to participate in hands-on clean up in key common areas.

